Supervision: Concepts & Practice
A Workshop for Supervisors Who Want To Increase or Update Their Skills
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 DATE &TIME: 
Thursday, September 29, 2011, 9:30 am – 3:00 pm (30 min. lunch)

 PLACE:

Piedmont Geriatric Hospital, Burkeville, Virginia
 COST:
 
$25.00 per person, including lunch, or $42.00 with optional CEUs.

  SEQ CHAPTER \h \r 1CEUs: 
0.5 CEUs from John Tyler Community College are requested. 


CEUs are optional for a processing fee of $17.00 per person. 


PGI will issue a Certificate of Completion for five (5) contact 


hours if you elect not to receive CEUs.
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You know that supervising others is a demanding task. Among many other responsibilities, you need to meet organizational goals, hire and retain good staff, fairly reward or discipline when appropriate. In short, you need to get the job done. You basically know how to supervise, but you still encounter situations where you don't know what to do, or where you wish afterwards you would have handled it differently. By using sound concepts and putting them into practice, you increase your supervisory skills and will be better prepared for those challenging situations. In this workshop we will cover:

Role Definition
· Being responsible for the work of others

· Changing relationships

· The supervisor as coach/leader

· The supervisor as bridge between staff and organization


Process

· Recruitment and selection

· Customized supervision

· Goal setting, regular feedback, periodic formal review

· The supervisory file

· Systematic problem solving


Dealing with problem staff
· The disappearing employee

· The habitual late arriving or early leaving employee

· The doctor's note

· The bad apple

· The star

WORKSHOP LEADER

Michael Wimsatt, PhD, is Human Resources Director for the Burkeville DBHDS Campus. Dr. Wimsatt has over 29 years of work experience and has held adjunct faculty positions at colleges and universities, has been responsible for supervisory training, and has developed and presented many training sessions on related topics. He is certified as a senior professional in Human Resources by the Society for Human Resource Management.

SPECIAL NOTE


This workshop is intended for advanced supervisors (by experience or education). We will offer a workshop for the peer supervisor (e.g., charge aide) later in the year.

ENROLLMENT 

 SEQ CHAPTER \h \r 1This workshop fills up very fast, so please enroll soon, but not later than the September 22 deadline. Refunds can be made only if we receive your cancellation five (5) days before the workshop date. Send enclosed registration form and check (payable to PGI) to:



To register or for additional information, please  SEQ CHAPTER \h \r 1contact us at 434-767-4521, by fax at 

434-767-4947, or by email at christy.ballou@dbhds.virginia.gov. Please visit our website http://www.pgh.dbhds.virginia.gov/PGIWeb/pgihome.htm for upcoming events.


 SEQ CHAPTER \h \r 1REGISTRATION FORM: 
Supervision: Concepts and Practice
Name(s): 
_____________________________________________________________

Position(s):
_____________________________________________________________ 

Facility: 
_____________________________________________________________

Address: 
_____________________________________________________________

City, Zip:
_____________________________________________________________

Telephone:
_____________________Email: __________________________________

CEUs _____ Yes   _____ No
Check enclosed $ _______ Payment will follow $______




Piedmont Geriatric Institute


P. O. Box 427


Burkeville, VA 23922-0427

















